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Independent Auditor’s Report 

Board of Directors 
Episcopal Children's Services, Inc. 
Jacksonville, Florida 

Report on the Audit of the Financial Statements 

Opinion 
We have audited the financial statements of Episcopal Children's Services, Inc., which comprise the 
statements of financial position as of June 30, 2023 and 2022, and the related statements of activities, 
functional expenses, and cash flows for the years then ended, and the related notes to the financial 
statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of Episcopal Children's Services, Inc. as of June 30, 2023 and 2022, and the changes 
in its net assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the “Auditor’s Responsibilities for the Audit of the Financial 
Statements” section of our report. We are required to be independent of Episcopal Children's Services, 
Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audits. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free of material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Episcopal Children's 
Services, Inc.’s ability to continue as a going concern within one year after the date that these financial 
statements are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements.  

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.  

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements.  

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Episcopal Children's Services, Inc.’s internal control. 
Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements.  

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about Episcopal Children's Services, Inc.’s ability to 
continue as a going concern for a reasonable period of time.  

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit.  

Other Matters - Supplementary Information 
Our audits were conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards and state financial assistance; 
schedule of source and expenditures of city grant funds and schedule of findings and questioned costs, 
as required by Title 2. U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, Chapter 10.650 Rules of 
the Auditor General, are presented for purposes of additional analysis and are not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the accompanying 
supplementary information is fairly stated, in all material respects, in relation to the financial statements 
as a whole. 
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Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 25, 
2023, on our consideration of Episcopal Children's Services, Inc.'s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering 
Episcopal Children's Services, Inc.'s internal control over financial reporting and compliance. 

 

Jacksonville, Florida 
October 25, 2023 



2023 2022

ASSETS
Current assets:

Cash and cash equivalents 2,243,637$           1,165,812$           
Grants receivable, net 4,562,406             4,349,611             
Investments 1,221,227             1,016,763             
Prepaid expenses and other current assets -                            762,773                

Total current assets 8,027,270             7,294,959             

Property and equipment, net 7,648,968             7,939,283             
Right-of-use asset, operating 3,856,389             -                            
Right-of-use asset, finance 517,741                -                            
Other non-current assets 15,275                  15,275                  

Total assets 20,065,643$         15,249,517$         

LIABILITIES
Current liabilities:

Accounts payable 2,485,882$           2,695,889$           
Accrued expenses 1,920,436             1,810,241             
Refundable advances 729,999                383,115                
Operating lease liabilities, current 706,707                -                            
Finance lease liabilities, current 31,133                  28,840                  

Total current liabilities 5,874,157             4,918,085             

Long-term liabilities:
Operating lease liabilities, less current 3,275,057             -                            
Finance lease liabilities, less current 333,664                363,780                

Total long-term liabilities 3,608,721             363,780                

Total liabilities 9,482,878             5,281,865             

Net assets:
Without donor restrictions 10,582,765           9,967,652             

Total net assets 10,582,765           9,967,652             

Total liabilities and net assets 20,065,643$         15,249,517$         

Episcopal Children's Services, Inc.
Statements of Financial Position
June 30, 2023 and 2022

See accompanying notes. 4



Years Ended June 30, 2023 and 2022

2023 2022

Changes in net assets without donor restrictions:
Support and revenue:

Grants and contracts from agencies:
Federal grants - direct 41,118,732$         39,963,441$         
Federal grants - State pass-through 67,940,074           33,032,627           
State grants 16,271,753           13,880,101           
Kids Hope Alliance 1,368,067             1,341,920             
Local counties 278,708                287,025                
Contracts with other non-profit agencies 1,046,742             256,879                

Total grants and contracts from agencies 128,024,076         88,761,993           

Contributions 419,522                316,354                

Revenues:
In-kind contributions 8,716,626             7,992,288             
Program fees 622,399                823,391                
Net investment income (loss) 128,559                (148,799)               
Miscellaneous 225,687                247,688                

Total revenue 9,693,271             8,914,568             

Total public support and revenue 138,136,869         97,992,915           

Expenses:
Program service 132,213,887         93,511,611           
Management and general 5,307,869             4,664,171             

Total expenses 137,521,756         98,175,782           

Increase (decrease) in net assets without
 donor restrictions 615,113                (182,867)               

Net assets without donor restrictions, beginning of year 9,967,652             10,150,519           

Net assets without donor restrictions, end of year 10,582,765$         9,967,652$           

Episcopal Children's Services, Inc. 
Statements of Activities

See accompanying notes. 5



Episcopal Children's Services, Inc.
Statement of Functional Expenses
Year Ended June 30, 2023

Program Management
Services and General Total

Salaries 26,358,190$       3,534,494$         29,892,684$       
Employee benefits 3,636,133           490,717              4,126,850           
Payroll taxes 1,897,032           250,321              2,147,353           

Total salaries and related expenses 31,891,355         4,275,532           36,166,887         

Payments to providers 82,279,183         376,466              82,655,649         
Program expenses 10,927,890         316,424              11,244,314         
Depreciation and amortization 964,194              943                     965,137              
Occupancy 1,401,064           50,372                1,451,436           
Office expense 207,094              26,551                233,645              
Food and kitchen supplies 1,355,659           -                          1,355,659           
Utilities and telephone 735,166              12,020                747,186              
Repairs and maintenance 1,034,657           715                     1,035,372           
Travel 538,007              6,289                  544,296              
Insurance 335,373              50,707                386,080              
Professional fees 190,145              171,890              362,035              
Janitorial services 128,267              -                          128,267              
Conference and meetings 164,842              17,556                182,398              
Interest 30,160                -                          30,160                
Bank charges and fees 28,770                -                          28,770                
Advertising 2,061                  2,200                  4,261                  
Miscellaneous expenses -                          204                     204                     

132,213,887$     5,307,869$         137,521,756$     

See accompanying notes. 6



Episcopal Children's Services, Inc.
Statement of Functional Expenses
Year Ended June 30, 2022

Program Management
Services and General Total

Salaries 25,642,144$       3,352,109$         28,994,253$       
Employee benefits 3,361,130           450,580              3,811,710           
Payroll taxes 1,849,141           242,523              2,091,664           

Total salaries and related expenses 30,852,415         4,045,212           34,897,627         

Payments to providers 46,576,870         -                          46,576,870         
Program expenses 9,683,240           118,224              9,801,464           
Depreciation and amortization 889,580              1,132                  890,712              
Occupancy 1,297,382           -                          1,297,382           
Office expense 601,716              57,104                658,820              
Food and kitchen supplies 1,048,164           -                          1,048,164           
Utilities and telephone 489,016              54,560                543,576              
Repairs and maintenance 833,459              2,227                  835,686              
Travel 431,870              7,501                  439,371              
Insurance 300,651              75,099                375,750              
Professional fees 130,789              282,433              413,222              
Janitorial services 137,623              2,610                  140,233              
Conference and meetings 122,948              12,074                135,022              
Interest 32,980                -                          32,980                
Bank charges and fees 32,201                454                     32,655                
Advertising 100                     -                          100                     
Miscellaneous expenses 50,607                5,541                  56,148                

93,511,611$       4,664,171$         98,175,782$       

See accompanying notes. 7



Years Ended June 30, 2023 and 2022

2023 2022

Cash flows from operating activities
Changes in net assets 615,113$              (182,867)$             
Adjustments to reconcile change in net assets to net cash
 provided by operating activities:

Depreciation and amortization 965,137                890,712                
Realized and unrealized (gain) loss on investments (120,798)               167,390                
Loss (gain) on disposal of property and equipment 99,735                  (1,658)                   
Noncash operating lease expense 789,154                -                            
Change in grants receivable (212,795)               (660,184)               
Change in prepaid expenses and other assets 850,362                (372,543)               
Change in accounts payable and accrued expenses (99,812)                 404,852                
Change in refundable advances 346,884                75,407                  
Change in operating lease liabilities (751,368)               -                            

Net cash provided by operating activities 2,481,612             321,109                

Cash flow from investing activities:
Purchases of property and equipment (1,292,298)            (790,477)               
Purchases of investments (571,840)               (121,107)               
Proceeds from sale of investments 488,174                104,866                

Net cash used in investing activities (1,375,964)            (806,718)               

Cash flow from financing activities:
Payment on finance lease obligations (27,823)                 (25,580)                 

Net cash used in financing activities (27,823)                 (25,580)                 

Net increase (decrease) in cash 1,077,825             (511,189)               

Cash and cash equivalents, beginning of year 1,165,812             1,677,001             

Cash and cash equivalents, end of year 2,243,637$           1,165,812$           

Supplemental Disclosures:
Cash paid during the year for:

Interest 30,161$                32,398$                

Episcopal Children's Services, Inc.
Statements of Cash Flows

See accompanying notes. 8
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Notes to Financial Statements 

1. Summary of Significant Accounting Policies 

Organization 

Founded in 1966, Episcopal Children's Services, Inc. (ECS) provides high quality services to children in fourteen 
counties in Northeast and Central Florida. Services provided by ECS include: high quality early education 
programs at twenty seven Head Start/Early Head Start centers, nine Community Partnership childcare centers for 
Head Start services and home based Early Head Start child care programs and one directly operated Early 
Learning Center; School Readiness, Child Care Resource and Referral and Voluntary Pre-Kindergarten 
Administration; the USDA Child Care Food Program to over 1,800 children daily; the Regional Training Institute 
for child care teachers; social services and partnership in the Jacksonville Early Learning Partnership in Duval 
County. 

Basis of accounting 

The financial statements of ECS have been prepared on the accrual basis of accounting and accordingly reflect 
all significant receivables, payables, and other liabilities. 

Basis of presentation 

The financial statements are presented in accordance with Financial Accounting Standards Board ("FASB") 
Accounting Standards Codification ("ASC") 958-205, Not-for-Profit Entities, Presentation of Financial Statements. 
Accordingly, the accounts of ECS are reported in the following net asset categories: 

Net assets with donor restrictions 
The part of net assets of ECS that is subject to donor-imposed restrictions (donors include other types of 
contributors, including makers of certain grants). There were no net assets with donor restrictions as of 
June 30, 2023 and 2022. 

Net assets without donor restrictions 
The part of net assets of ECS that is not subject to donor-imposed restrictions (donors include other types 
of contributors, including makers of certain grants). 

Contributions received with donor restrictions that are met in the same reporting period are reported as increases 
in net assets without donor restrictions. 

Use of estimates 

The preparation of financial statements, in accordance with accounting principles generally accepted in the United 
States, requires management to make estimates and assumptions that affect the amounts reported in the 
financial statements and accompanying disclosures. Accordingly, actual results could differ from those estimates. 

Concentration of credit risk arising from cash deposits in excess of insurance limits 

ECS maintains most of its cash at one financial institution and the balance is insured by the Federal Deposit 
Insurance Corporation (FDIC). At June 30, 2023 and 2022, the FDIC's standard insurance coverage for our 
accounts was set at $250,000. 



Episcopal Children’s Services 
Notes to Financial Statements 
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ECS maintains accounts with a single brokerage firm. The account contains cash and securities. Balances are 
insured up to $500,000 (with a limit of $250,000 for cash items) by the Securities Investor Protection Corporation. 

Cash and cash equivalents 

For purposes of the Statements of Cash Flows, ECS considers all unrestricted highly liquid debt instruments with 
an original maturity of three months or less to be cash equivalents. 

Receivables 

Grants receivable are stated at the amounts management expects to collect from outstanding balances. If 
amounts become uncollectible, they will be charged to the program when the determination that the receivable is 
uncollectible is made. At June 30, 2023 and 2022, there is no allowance for doubtful accounts. 

Investments 

Investments in equity securities, treasury notes, and exchange traded funds with readily determinable market 
values are reported at fair values in the statements of financial position. Unrealized gains and losses are included 
in the statements of activities. 

Property and equipment 

Expenditures for property, equipment and improvements are capitalized at cost. Equipment expenditures of less 
than $5,000 and ordinary repairs and maintenance are charged to expense when incurred. Donated assets are 
capitalized and recorded at their fair value at the date of receipt. Depreciation is computed using the straight-line 
method over the estimated useful life of the asset, ranging from 3 to 39 years. 

Leases 

ECS determines if an arrangement is a lease or contains a lease at inception. Leases result in the recognition of 
right-of-use (“ROU”) assets and lease liabilities on the statement of financial position as of June 30, 2023. ROU 
assets represent the right to use an underlying asset for the lease term, and lease liabilities represent the 
obligation to make lease payments arising from the lease, measured on a discounted basis. ECS determines 
lease classification as operating or finance at the lease commencement date. 

ECS combines lease and nonlease components, such as common area and other maintenance costs, in 
calculating the ROU assets and lease liabilities for its office buildings and equipment.  

At lease inception, the lease liability is measured at the present value of the lease payments over the lease term. 
The ROU asset equals the lease liability adjusted for any initial direct costs, prepaid or deferred rent, and lease 
incentives. ECS uses the implicit rate when it is readily determinable. As some leases do not provide an implicit 
rate, ECS uses the risk-free rate based on the information available at the commencement date to determine the 
present value of lease payments. ECS has elected not to record leases with an initial term of 12 months or less 
on the statement of financial position. Lease expense on such leases is recognized on a straight-line basis over 
the lease term. 

Grant revenue 

ECS has grant revenue recognized on the incurrence of allowable costs or based on other terms of the award for 
fixed price, unit-of-service, and other types of awards. These grants generally require a monthly invoice to be 
submitted for reimbursement. These grants are awarded to ECS to carry out programs supporting the mission 
and do not have any performance obligations related to the grantor. These amounts are reported as grants and 
contracts from agencies in the statements of activities.  
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In-kind contributions 

Donated materials are recorded as contributions at their estimated fair value at the date of donation. Long-lived 
assets or the use of facilities are recorded as contributions in the period received at fair value. Contributions of 
services are recorded in the financial statements if the services enhance or create non-financial assets or require 
specialized skills and are provided by individuals possessing those skills. 

Program fees 

ECS charges program fees to families receiving benefits through their programs. The services are provided on a 
daily basis and are generally billed on a monthly basis. There is no variable consideration and contract changes 
are usually minimal. ECS recognized revenues over time of $622,399 and $823,391 for the years ended June 30, 
2023 and 2022, respectively. 

Income taxes 

ECS is exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code; accordingly, the 
accompanying financial statements do not reflect a provision or liability for federal and state income taxes. ECS 
has determined that it does not have any material unrecognized tax benefits or obligations as of June 30, 2023 or 
2022. 

Expense allocation 

The cost of providing program and management activities have been summarized on a functional basis in the 
Statements of Activities and in the Statements of Functional Expenses. Accordingly, certain costs have been 
allocated among the programs and supporting services benefited. 

ECS uses the direct costing method to allocate costs. Directly identifiable expenses are charged to the programs 
and supporting services. Expenses related to more than one function are charged to programs and support on the 
basis of periodic time. Management and general expenses include those expenses that are not directly 
identifiable with any other specific function but provide for the overall support and direction of ECS. 

Adoption of new accounting standards 

Leases 

In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842). This ASU requires lessees to recognize a 
lease liability and a right-of-use (“ROU”) asset on a discounted basis, for substantially all leases, as well as 
additional disclosures regarding leasing arrangements. Disclosures are required to enable users of financial 
statements to assess the amount, timing and uncertainty of cash flows arising from leases. In July 2018, the 
FASB issued ASU 2018-11, Leases (Topic 842): Targeted Improvements, which provides an optional transition 
method of applying the new lease standard. Topic 842 can be applied using either a modified retrospective 
approach at the beginning of the earliest period presented or as permitted by ASU 2018-11, at the beginning of 
the period in which it is adopted, i.e., the comparatives under ASC 840 option. 

ECS adopted Topic 842 on July 1, 2022 (the effective date), using the comparatives under ASC 840 transition 
method, which applies Topic 842 at the beginning of the period in which it is adopted. Prior period amounts have 
not been adjusted in connection with the adoption of this standard. ECS elected the package of practical 
expedients under the new standard, which permits entities to not reassess lease classification, lease identification 
or initial direct costs for existing or expired leases prior to the effective date. ECS has lease agreements with 
nonlease components that relate to the lease components. ECS elected the practical expedient to account for 
nonlease components and the lease components to which they relate as a single lease component for all leases. 
Also, ECS elected to keep short-term leases with an initial term of 12 months or less off the statement of financial 
position. ECS did not elect the hindsight practical expedient in determining the lease term for existing leases as of 
July 1, 2022. 
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The most significant impact of adoption was the recognition of operating lease ROU assets and operating lease 
liabilities as of July 1, 2022, of $4,645,543 and $4,733,132, respectively, while the accounting for existing capital 
leases (now referred to as finance leases) remained substantially unchanged. As part of adopting the standard, 
previously recognized liabilities for deferred rent and lease incentives were reclassified as a component of the 
ROU assets. The standard did not significantly affect our statements of activities, cash flows, or functional 
expenses. 

2. Liquidity and Availability of Funds 

ECS's financial assets available for general expenditure, that is, without donor or other restrictions limiting their 
use, within one year of the statements of financial position date, are as follows: 

  2023    2022   

 Cash and cash equivalents $ 2,243,637  $ 1,165,812  
 Grants receivable  4,562,406   4,349,611  
 Investments  1,221,227  1,016,763 

 Total financial assets as of year-end  8,027,270  6,532,186 

 Those unavailable for general expenditures within one year: 
  Refundable advances  729,999  383,115 

 Total financial assets available to meet general expenditures 
  within the next 12 months $ 7,297,271 $ 6,149,071 

As part of ECS's liquidity management, it has a policy to structure its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due. ECS has a line of credit with a $1,000,000 limit that it 
could draw upon, as necessary. 

3. Investments 

Investments are comprised of the following at June 30: 

  2023   
     Unrealized     
  Cost   Gain/(Loss)   Fair Value  

 Equity securities $ 24,362 $ 15,690 $ 40,052 
 Treasury notes  455,037   (3,510)  451,527  
 Exchange traded funds  503,036  226,612  729,648 

 Totals $ 982,435 $ 238,792 $ 1,221,227 

 



Episcopal Children’s Services 
Notes to Financial Statements 
 

 

 13 

  2022   
     Unrealized     
  Cost   Gain   Fair Value  

 Equity securities $ 24,362  $ 19,077  $ 43,439  
 Exchange traded funds  833,974  139,350  973,324  

 Totals $ 858,336 $ 158,427 $ 1,016,763  

4. Fair Value Measurements 

ECS investments are reported at fair value in the accompanying Statements of Financial Position. The methods 
used to measure fair value may produce an amount that may not be indicative of the net realizable value or 
reflective of future fair values. Furthermore, although ECS believes its valuation methods are appropriate and 
consistent with other market participants, the use of different methodologies or assumptions to determine the fair 
value of certain financial instruments could result in a different fair value measurement at the reporting date. 

  2023   
  Fair Value   (Level 1)   (Level 2)   (Level 3)  

 Equity securities $ 40,052 $ 40,052 $ - $ - 
 Treasury notes  451,527  -  451,527   - 
 Exchange traded funds  729,648  729,648  -  - 

    $ 1,221,227 $ 769,700 $ 451,527 $ - 

  2022   
  Fair Value   (Level 1)   (Level 2)   (Level 3)  

 Equity securities $ 43,439  $ 43,439 $ - $ - 
 Exchange traded funds  973,324  973,324  -  - 

    $ 1,016,763 $ 1,016,763 $ - $ - 

The fair value measurement accounting literature establishes a fair value hierarchy that prioritizes the inputs to 
valuation techniques used to measure fair value. This hierarchy consists of three broad levels: Level 1 inputs 
consist of unadjusted quoted prices in active markets for identical assets and have the highest priority, Level 2 
inputs consist of observable inputs other than quoted prices for identical assets, and Level 3 inputs have the 
lowest priority. ECS uses appropriate valuation techniques based on the available inputs to measure the fair value 
of its investments. When available, ECS measures fair value using Level 1 inputs because they generally provide 
the most reliable evidence of fair value. Level 3 inputs are used only when Level 1 or Level 2 inputs are not 
available. ECS did not have any financial assets or liabilities measured at fair value on a recurring basis 
categorized as level 3 during the years ended June 30, 2023 and 2022. 

Level 1 fair value measurements 

The fair values of equity securities and exchange traded funds are based on the closing price reported in the 
active market where the individual securities are traded, when available. 
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Level 2 fair value measurements 

The fair values of treasury notes are based on the closing price reported in the active market where the individual 
notes are traded, when available. 

There were no changes during the years ended June 30, 2023 and 2022 to the valuation techniques used to 
measure fair values on a recurring basis.  

5. Property and Equipment 

Major classes of property and equipment and their estimated useful lives are as follows at June 30: 

  Useful Life  
  in Years   2023    2022   

 Land and improvements   $ 858,397  $ 825,389  
 Buildings and improvements  5 – 39   7,820,048   8,192,505  
 Furniture and equipment  3 – 10   5,226,141  5,261,553 
 Vehicles  5 – 7   567,632  481,218  
 Construction in process     74,504  - 

        14,546,722  14,760,665  
 Accumulated depreciation     (6,897,754)  (6,821,382) 

 Net property and equipment    $ 7,648,968 $ 7,939,283  

Depreciation and amortization expense for the years ending June 30, 2023 and 2022 was $965,137 and 
$890,712, respectively. 

6. Debt 

In February 2019, ECS obtained a $600,000 line of credit with a bank. Interest accrues at 1.62% above the 
Secured Overnight Financing Rate (SOFR) for the applicable interest period. In June 2022, ECS and the bank 
amended the line of credit agreement to allow for up to $1,000,000 of borrowings. Interest period is the period 
commencing on the 7th day of each month and ending on the numerically corresponding date one month later. 
The line of credit is secured by deposits held with the lender. The line of credit has a maturity date of February 24, 
2024. As of June 30, 2023 and 2022, no amounts were outstanding. 
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7. Leases 

Finance leases 

Finance leases consist of a building for use in the Head Start program. The lease is payable in monthly 
installments of $4,917. At the end of the lease, ECS may purchase the property for any unpaid amounts under the 
lease. 

Operating leases 

ECS has various operating leases principally for property and some office equipment, some of which requires the 
payment of a share of property taxes, insurance, and normal maintenance costs. Termination of the leases is 
generally prohibited unless there is a violation under the lease agreement. 

All leases 

ECS does not have any lease agreements with related parties. ECS does not have any leases which contain 
material residual value guarantees or material restrictive covenants.  

The lease cost and other required information for the year ended June 30, 2023, are: 

Lease expense: 
 Finance lease expense: 
  Amortization of right of use asset $ 24,432 
  Interest on lease liabilities  30,190 
 Operating lease fixed cost   953,661 
 Short-term lease cost  23,920 
 Variable lease cost  3,480 

Total lease cost $ 1,035,683 

Other information: 
 Cash paid for amounts included in the measurement  
  of lease liabilities: 
  Operating cash flows from finance leases $ 30,190 
  Financing cash flows from finance leases  28,810 
  Operating cash flows from operating leases  751,368 

 Weighted-average remaining lease term: 
  Finance leases   8.51 years 
  Operating leases   7.49 years 
 Weighted-average discount rate: 
  Finance leases   8.03% 
  Operating leases   3.04% 
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Future minimum lease payments and reconciliation to the statement of financial position at June 30, 2023, are as 
follows: 

  Finance   Operating  
  Leases   Leases  

  2024 $ 59,000 $ 799,974 
  2025  59,000  651,100 
  2026  59,000  599,073 
  2027  59,000  520,979 
  2028  59,000  490,913 
  Thereafter  206,500  1,401,318 

  Total future undiscounted lease payments  501,500  4,463,357 
  Interest  (136,703)  (481,593) 

  Lease liabilities $ 364,797 $ 3,981,764 

At June 30, 2022, commitments, including contractual escalations under these leases were as follows: 

  2023 $ 880,639 
  2024  762,497 
  2025  702,234 
  2026  663,284 
  2027  643,640 
  Thereafter  2,220,567 

    $ 5,872,861 

Lease expense for the year ending June 30, 2022 was $1,486,617. 

8. In-Kind Contributions 

ECS recognized in-kind contributions within the statement of activities for the years ended June 30, 2023 and 
2022, as follows: 

  2023    2022   

 Rental and donated space $ 509,828 $ 888,252 
 Volunteer and intern services  7,488,025  6,218,027 
 Professional services  718,773  886,009 

 Total in-kind contributions $ 8,716,626 $ 7,992,288 

Rental and donated space is recorded based on the appraised value of the space. Volunteer and intern services 
are recorded based on a standard hourly rate unless the volunteer is operating in their professional role. 
Professional services are recorded based on the competitive market rate for the professional services contributed. 
All of the in-kind contributions received by ECS were used in administering the programs. 
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9. Pension Expense 

ECS has an annuity plan (Sec. 403(b)) with OneAmerica under which employees are eligible to participate upon 
hired. ECS matches the employee's contributions dollar-for-dollar, up to 5% of their annual salary after one year 
of service and worked at least 1000 hours. Upon completion of five years of service, employees become 100% 
vested in employer contributions. 

Each year ECS may make a base contribution into an annuity account for all eligible employees. The base 
contribution will be a percentage of each employee's salary and is based on job classification and seniority. To be 
eligible, employees will have met the requirements to participate in the annuity plan, have one year of service and 
are still employed on the last day of the plan year (December 31). 

Pension expense was approximately $773,000 and $788,000 for the years ended June 30, 2023 and 2022, 
respectively. 

10. City of Jacksonville Grant 

The City of Jacksonville Grant is a reimbursement for services rendered supporting the Kid’s Hope Alliance 
program. ECS requests reimbursement by submitting monthly expense reports accompanied by supporting 
documentation. Revenue and expenses for the grant totaled $1,368,067 and $1,341,920 for the years ended 
June 30, 2023 and 2022, respectively. 

11. Current Vulnerability Due to Certain Concentration 

ECS operates in a heavily regulated environment. Its operations are subject to the administrative directives, rules, 
and regulations of federal, state, and local regulatory agencies. Such administrative directives, rules, and 
regulations are subject to change by an act of Congress, legislature, or an administrative change. Such changes 
may occur with little notice or inadequate funding to pay for the related cost, including the additional administrative 
burden, to comply with a change. 

12. Relocation Expenses 

In 2022, ECS relocated its headquarters to a new office in Jacksonville, Florida. Relocation expenses incurred 
were approximately $150,000 and are considered by management to be a one-time expense. These expenses 
are included in management and general expense in the statements of activities and are included in office 
expense in the statement of functional expenses for fiscal year 2022. 

13. Subsequent Events 

Subsequent events have been evaluated through October 25, 2023, which is the date the financial statements 
were available to be issued. 



 

 

Supplementary Information
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Notes to Schedule of Expenditures of Federal Awards and State Financial 
Assistance 

1. Note A – Basis of Presentation 

The accompanying schedule of expenditures of federal awards and state financial assistance includes the federal 
award activity of Episcopal Children's Services, Inc. under programs of the federal government for the year ended 
June 30, 2023. The information in this schedule is presented in accordance with the requirements of Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance) and the requirements described in Chapter 10.650, Rules 
of the Auditor General. Because the Schedule presents only a selected portion of the operations of Episcopal 
Children's Services, Inc., it is not intended to and does not present the financial position, changes in net assets, or 
cash flows of Episcopal Children's Services, Inc. 

2. Note B – Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following cost principles contained in the Uniform Guidance, wherein certain types of expenditures are 
not allowable or are limited as to reimbursement. 

3. Note C – Indirect Cost Rate 

Episcopal Children's Services, Inc. has elected not to use the 10% de minimis indirect cost rate allowed under the 
Uniform Guidance. 

 



State

Federal ALN Pass-Through Federal Financial

Federal Grants / Pass - Through Grantor CSFA Grantor Award Awards Assistance

Program Title Period Number Number Amount Expenditures Expenditures

Federal Awards:

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES:

Alachua Head Start Grant 8/1/21-7/31/22 93-600 5,382,500$        331,814$           -$                       

Alachua Head Start Carryover Funds 8/1/22-7/31/23 93-600 376,074             -                         -                         

Alachua Head Start Grant 8/1/22-7/31/23 93-600 5,533,078          5,051,221          -                         

Alachua Head Start Supplemental Funds 8/1/22-7/31/23 93-600 237,204             237,204             -                         

Central Florida Head Start & Early Head Start Grant 6/1/21-5/31/22 93-600 15,916,482        250,125             -                         

Central Florida Head Start & Early Head Start Grant 6/1/22-5/31/23 93-600 15,916,482        14,777,057        -                         

Central Florida Head Start & Early Head Start Supplemental 6/1/22-5/31/23 93-600 432,314             432,314             -                         

Central Florida Head Start & Early Head Start Supplemental 6/1/22-5/31/23 93-600 249,748             249,748             -                         

Central Florida Head Start & Early Head Start Consolidated Grant 4/1/23-3/31/24 93-600 21,071,994        1,850,184          -                         

Duval Early Head Start Grant 4/1/22-3/31/23 93-600 2,681,782          2,681,782          -                         

Duval Early Head Start Balance of Funds 4/1/22-3/31/23 93-600 2,681,781          1,336,909          -                         

Duval Early Head Start Supplemental Funds 4/1/22-3/31/23 93-600 144,835             144,835             -                         

Duval Early Head Start Supplemental Funds 4/1/22-3/31/23 93-600 228,060             228,060             -                         

Lake Head Start & Early Head Start Grant 11/1/21-10/31/22 93-600 1,796,858          -                         -                         

Lake Head Start & Early Head Start Balance of Funds 11/1/21-10/31/22 93-600 1,796,854          1,045,916          -                         

Lake Head Start & Early Head Start Supplemental Funds 11/1/21-10/31/22 93-600 99,098               99,098               -                         

Lake Head Start & Early Head Start Supplemental Funds 11/1/21-3/31/23 93-600 1,939,151          1,939,151          -                         

North Florida Head Start & Early Head Start Grant 10/1/21-9/30/22 93-600 3,401,592          -                         -                         

North Florida Head Start & Early Head Start Balance of Funds 10/1/21-9/30/22 93-600 3,401,590          1,899,887          -                         

North Florida Head Start & Early Head Start Supplemental Funds 10/1/21-9/30/22 93-600 188,690             188,690             -                         

North Florida Head Start & Early Head Start Supplemental Funds 10/1/21-3/31/23 93-600 4,078,747          4,078,747          -                         

North Florida Head Start & Early Head Start Consolidated Grant 4/1/23-3/31/24 93-600 12,500,270        2,887,224          -                         

COVID-19 Head Start CRRSA Grant 4/1/21-3/31/23 93-600 888,762             181,069             -                         

COVID-19 Head Start American Rescue Plan Grant 4/1/21-3/31/23 93-600 3,533,265          1,561,355          -                         

41,452,390        -                         

Episcopal Children's Services, Inc.
Schedule of Expenditures of Federal Awards and State Financial Assistance
Year Ended June 30, 2023

See Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance 19



(Continued)

State

Federal ALN Pass-Through Federal Financial

Federal Grants / Pass - Through Grantor CSFA Grantor Award Awards Assistance

Program Title Period Number Number Amount Expenditures Expenditures

Episcopal Children's Services, Inc.
Schedule of Expenditures of Federal Awards and State Financial Assistance
Year Ended June 30, 2023

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

 PASS-THRU STATE OF FLORIDA, DEPARTMENT OF 

 CHILDREN AND FAMILY SERVICES, FLORIDA

 PARTNERSHIP FOR SCHOOL READINESS:

Early Learning Coalition of North Florida   

(SR) School Readiness 93-596 EL432 4,727,911          4,697,423          -                         

(SR) School Readiness 7/1/22-6/30/23 93-575 EL432 9,676,197          9,613,801          -                         

Other Direct Services: Gold Seal Payments, Performance Funding, Special Nee 7/1/22-6/30/23 93-575 EL432 1,878,256          1,764,836          -                         

COVID-19 (ARPA) The American Rescue Plan Stabilization Funding 7/1/22-6/30/23 93-575 EL432 45,943,541        42,307,239        -                         

COVID-19 (CRRSA) Coronavirus Response and Relief Supplemental Act Fund 7/1/22-6/30/23 93-575 EL432 2,144,687          864,808             -                         

School Readiness Program Assessments 7/1/22-6/30/23 93-575 EL432 34,672               30,783               -                         

VPK Program Assessment 7/1/22-6/30/23 93-575 EL432 179,665             77,492               -                         

VPK Wage Incentive ($15 per Hour minimum wage) 7/1/22-6/30/23 93-575 EL432 2,954,053          2,162,177          -                         

Alachua Children's Trust - American Rescue Plan 5/1/23-11/1/23 93-575 183,352             26,671               -                         

Early Learning Coalition of Marion County - American Rescue Plan 1/1/23-9/30/23 93-575 159,687             159,687             -                         

Early Learning Coalition of Nature Coast - American Rescue Plan 1/1/23-9/30/23 93-575 15,600               15,600               -                         

Early Learning Coalition of Lake County - American Rescue Plan 1/1/23-9/30/23 93-575 102,086             102,086             -                         

Early Learning Coalition of Duval County - American Rescue Plan 1/1/23-9/30/23 93-575 50,820               42,730               -                         

Early Learning Coalition of Alachua County - American Rescue Plan 1/1/23-9/30/23 93-575 34,273               34,273               -                         

Early Learning Coalition of North Florida - American Rescue Plan 1/1/23-9/30/23 93-575 124,672             124,672             -                         

Total CCDF Cluster 62,024,278        -                         

(PDG) Preschool Development Grant 93.434 EL432 74,990               71,020               -                         

Temporary Assistance for Needy Families 7/1/22-6/30/23 93.558 EL432 4,103,819          4,077,356          -                         

Social Services Block Grant 7/1/22-6/30/23 93.667 EL432 11,111               11,040               -                         

Early Learning Florida through University of Florida 9/1/22-8/31/23 84.419A EL432 13,000               13,000               -                         

Early Learning Florida through University of Florida 8/1/22-6/30/23 84.419B EL432 50,000               26,430               -                         

See Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance. 20
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State

Federal ALN Pass-Through Federal Financial

Federal Grants / Pass - Through Grantor CSFA Grantor Award Awards Assistance

Program Title Period Number Number Amount Expenditures Expenditures

Episcopal Children's Services, Inc.
Schedule of Expenditures of Federal Awards and State Financial Assistance
Year Ended June 30, 2023

U.S. DEPARTMENT OF AGRICULTURE PASS THRU

 STATE OF FLORIDA, DEPARTMENT OF HEALTH:

Child Care Food Program 10/1/21-9/30/22 10.558 S-583 -                         258,035             -                         

Child Care Food Program 10/1/22-9/30/23 10.558 S-583 -                         1,217,915          -                         

1,475,950          -                         

State Financial Assistance:

STATE OF FLORIDA AGENCY FOR WORKFORCE

 INNOVATION:

Early Learning Coalition of North Florida

Voluntary Pre-Kindergarten (VPK) 7/1/22-6/30/23 48.108 EL432 16,678,349        -                         16,271,753        

-                         16,271,753        

109,151,464$    16,271,753$      

See Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance. 21



Year Ended June 30, 2023

City FY City FY
2022-2023 2021-2022
Grant #2 Grant #1
8739-15 8739-15

CITY OF JACKSONVILLE PUBLIC SERVICE
 GRANT FOR FISCAL YEAR 2022-2023:

Amount of award 105,000$                      93,000$                        
Actual funds received from city in last audit period (25,000)                         (82,307)                         
Actual amount received this period -                                    (10,693)                         

Amount remaining to be distributed 80,000$                        -$                                  

Actual
October 1, 2021 Remaining

Item Budgeted June 30, 2022 Balance

Salaries and benefits 25,000$                        25,000$                        -$                                  
Other operating expenses 80,000                          -                                    80,000                          

Total 105,000$                      25,000$                        80,000$                        

Actual Actual
October 1, 2021 July 1, 2022 Remaining

Item Budgeted June 30, 2022 September 30, 2022 Balance

Other operating expenses 93,000$                        82,307$                        10,693$                        -$                                  

Total 93,000$                        82,307$                        10,693$                        10,693$                        

Episcopal Children's Services, Inc.
Schedule of Source and Expenditures of City Grant Funds

See Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance 22



Federal Programs and State Projects

Section I - Summary of Independent Auditors' Results

Financial Statements
Type of auditors' report issued: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? Yes____ / No __X__

Significant deficiency(ies) identified that are not 
 considered to be material weaknesses? Yes____ / No __X__

Noncompliance material to financial statements noted? Yes____ / No __X__

Federal Awards
Internal control over the major program:

Material weakness(es) identified? Yes____ / No __X__

Significant deficiency(ies) that are not considered to be
 material weaknesses? Yes____ / No __X__

Type of auditors' report issued on compliance for the
 major programs: Unmodified

Any audit findings disclosed that are required to be 
 reported in accordance with 2 CFR section 200.516(a)? Yes____ / No __X__

Identification of federal major programs:

CFDA Number Name of Federal Program or Cluster
93.600 Head Start
93.558 Temporary Assistance for Needy Families

Dollar threshold used to distinguish between type A 
 and type B programs: $3,000,000

Auditee qualified as low-risk auditee? Yes__X__ / No ____

Section II - Financial Statement Findings

Section III - Federal Award Findings and Questioned Costs

There were no federal award findings or questioned costs reported during the June 30, 2023 audit.

There were no financial statement findings reported during the June 30, 2023 audit.

Year Ended June 30, 2023

Schedule of Findings and Questioned Costs
Episcopal Children's Services, Inc.

See Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance 23
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Independent Auditor’s Report on Internal Control 
Over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial 
Statements Performed in Accordance with 
Government Auditing Standards 

Board of Directors 
Episcopal Children's Services, Inc.  
Jacksonville, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Episcopal Children's 
Services, Inc., which comprise the statement of financial position as of June 30, 2023, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated October 25, 2023. 

Report on Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered Episcopal Children's 
Services, Inc.’s internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on the 
effectiveness of Episcopal Children's Services, Inc.’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of Episcopal Children's Services, Inc.’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Episcopal Children's Services, Inc.’s financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have 
a direct and material effect on the financial statements. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 



 
 
 

FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office. 25 

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
Episcopal Children's Services, Inc.’s internal control or on compliance. This report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering Episcopal 
Children's Services, Inc.’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

 

Jacksonville, Florida 
October 25, 2023 
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Independent Auditor’s Report on Compliance for 
Each Major Program and Major State Project and on 
Internal Control Over Compliance Required by the 
Uniform Guidance and Chapter 10.650, Rules of the 
Auditor General 

Board of Directors 
Episcopal Children's Services, Inc.  
Jacksonville, Florida 

Report on Compliance for Each Major Federal Program and Major State Project 

Opinion on Each Major Federal Program and State Project 
We have audited Episcopal Children's Services, Inc.'s compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement and described in the 
Department of Financial Services State Projects Compliance Supplement that could have a direct and 
material effect on each of Episcopal Children's Services, Inc.’s major federal programs and state 
projects for the year ended June 30, 2023. Episcopal Children's Services, Inc.’s major federal programs 
and major state projects are identified in the summary of auditor's results section of the accompanying 
schedule of findings and questioned costs. 

In our opinion, Episcopal Children's Services, Inc. complied, in all material respects, with the 
compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs and state projects for the year ended June 30, 2023. 

Basis for Opinion on Each Major Federal Program and State Project 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance), and Rules of the Auditor General Chapter 
10.650, Florida Single Audit Act Audits Nonprofit and For-Profit Organizations. Our responsibilities 
under those standards and the Uniform Guidance are further described in the “Auditor’s Responsibilities 
for the Audit of Compliance” section of our report.  

We are required to be independent of Episcopal Children's Services, Inc. and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program and state project. Our audit does not provide a legal 
determination of Episcopal Children's Services, Inc.’s compliance with the compliance requirements 
referred to above. 

Responsibilities of Management for Compliance  
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to 
Episcopal Children’s Services, Inc.’s federal programs and state projects. 
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Auditor's Responsibilities for the Audit of Compliance 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Episcopal Children’s Services, Inc.’s compliance based on our audit. Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not 
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Noncompliance with the compliance requirements referred to above is considered 
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the 
judgment made by a reasonable user of the report on compliance about Episcopal Children’s Services, 
Inc.’s compliance with the requirements of each major federal program and state project as a whole.  

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, the Uniform Guidance, and Rules of the Auditor General Chapter 10.650, Florida Single 
Audit Act Audits Nonprofit and For-Profit Organizations, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding Episcopal Children’s Services, Inc.’s 
compliance with the compliance requirements referred to above and performing such other 
procedures as we considered necessary in the circumstances. 

 Obtain an understanding of Episcopal Children’s Services, Inc.’s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with the 
Uniform Guidance and Rules of the Auditor General Chapter 10.650, Florida Single Audit Act 
Audits of Nonprofit and For-Profit Organizations, but not for the purpose of expressing an 
opinion on the effectiveness of Episcopal Children’s Services, Inc.’s internal control over 
compliance. Accordingly, no such opinion is expressed.  

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit.  

Report on Internal Control Over Compliance 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program and state project on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program and state project will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program and state project that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the 
“Auditor’s Responsibilities for the Audit of Compliance” section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified.  

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed.  

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance and Rules of the Auditor General Chapter 10.650, Florida Single Audit Act Audits 
of Nonprofit and For-Profit Organizations. Accordingly, this report is not suitable for any other purpose. 

 

Jacksonville, Florida 
October 25, 2023  
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