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DEAR FRIENDS AND SUPPORTERS, ’

&5
Every child has their unique strengths and our program works to develop those
strengths into the skills that need for the rest of their lives. T caft help)
Ly (ob Grart) el
And every member of the team at Episcopal Children’s Services brings their unique 4 %
strengths to our most important work — to provide the best early education possible o ™

for our community’s most vulnerable children and families. =\ : @
Our teachers create learning experiences that utilize children’s creative and critical

thinking so that they become confident to begin kindergarten. Our staff engages .
with each family that we serve with empathy and respect so that each parent and ot
caregiver can do their most important work — to be their child’s first, and most ‘ 4
important, teacher. Our community partners collaborate with us to bring their -
programs and services to those we collectively serve. Our supporters and funders

invest their resources, giving us the capacity to do this transformative work. ‘ o ¥

Every person involved in the work of Episcopal Children’s Services is making

a direct and positive impact for our children, our families, and our community.
We are so grateful to all of you because, together, we are changing the lives e 2
. et A
of thousands of children each year. Y.
A
¥

Thabata Ford
Board President

Connie Stophel
Chief Executive Officer

THE MISSION OF EPISCOPAL CHILDREN’S SERVICES

is to create opportunity so that the children we serve can achieve their full potential.

CREATE

We continually improve
the art and skill of
teaching young children
to grow intellectually,
emotionally, physically,
and socially.

OPPORTUNITY
We build foundations

for the future with strong
learning environments
for children, support and
education for parents, and

professional development
for teachers and staff.

THE CHILDREN
WE SERVE

We serve our community’s
most vulnerable children
and families - those living in
poverty and children with

disabilities - with high quality

early learning as well as
comprehensive health and
wellness services.
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ACHIEVE THEIR
FULL POTENTIAL

Children who enter
kindergarten ready

to learn have better
outcomes for their entire
lives. It all begins with
quality early learning.
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V& Children's
Services

Services 20202023
Strategic Plan

An agency overview of our goals, strategy and roadmap.

MISSION

To create opportunity so that the children
we serve can achieve their full potential.

WHO WE ARE
! . . 000
* Create working and learning environments
that are inclusive, equitable and welcoming r j
* Recruit and retain highly qualified employees

* Invest in employees by providing training,
coaching and professional development experiences

QUALITY ENHANCEMENT

* Implement trauma-informed system of care

* Achieve National Head Start Program of
Excellence recognition

) * Ensure quality of all services meet the highest
standards

PROGRAM EXPANSION
* Fully implement the Alachua grant
¢ Increase awareness of ECS brand

* Evaluate growth opportunities to address
community needs

DEVELOPMENT

* Increase non-federal match dollars

¢ Grow existing fundraising streams

¢ Cultivate and strengthen current relationships
while identifying and engaging new supporters

TECHNOLOGY

¢ Streamline data access and reduce storage
through reducing paper and on-site storage

* Increase SharePoint and Teams user competency

* |dentify more robust HR and fiscal platform

VISION

ECS will be a recognized leader in early
childhood education and a 501(c)(3) with a
strong entrepreneurial spirit that uses research
and best practices to help families ensure their
children enter school ready to learn.

POLICY COUNCIL
OFFICERS

REGION |
2021-2022
Shayla Barker, Chair
Antonia Knox, Vice Chair
Rand Fadhill, Secretary

REGION Il & 111
2021-2022
Kayla Poser, Chair
Jennifer Goode, Vice Chair/Secretary
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M & M Maintenance Plus, Inc.
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PGA Tour, Inc
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The Rt. Rev. Samuel Johnson Howard
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University of North Florida
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Destinee Disher Swanson
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Our Head Start/Early Head Start program provides comprehensive education, health, and
nutrition services o our community’s most vulnerable pregnant women, infants, toddlers,
and preschoolers and their families. Our young students and pregnant women receive

intensive child development services. Parents receive education and support for family
well-being as well as tools to support their children’s success in school.

ACADEMIC SUCCESS

Our children make tremendous gains across all learning domains, with individualized
instructions from well-qualified teachers. When children begin school armed with
skills and knowledge, they are more likely to graduate high school and attend
college, be employed with a livable income, engage in healthy behaviors, and
contribute to their community.

CHILDREN’S HEALTH AND WELL-BEING

Children must be healthy to learn. Living in poverty often means a lack of
nutritious healthy food, limited opportunities for outside physical activity
and inadequate health care. We directly address these issues with a robust
nutrition plan, outdoor play areas filled with opportunities to explore

and grow, and health screenings and services provided by our staff and
community partners.

PARENT ENGAGEMENT

We work to support family well-being and promote children’s development.
Our parents focus on learning skills to support their children. Episcopal Children’s
Services directly supports the economic needs of low-income families because
childcare costs create a significant barrier to employment, education, and job
training. Because our services are provided to families at no cost, our families
can direct their limited budgets to other life necessities.
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EARLY LEARNING SERVICES

In partnership with the Early Learning Coalition of North Florida, we provide families
with needed financial assistance, so their children can learn in quality care through
the following:

* Voluntary Pre-Kindergarten: Episcopal Children’s Services supported 213
programs serving 5,541 four-year-olds with free, high quality educational
program using professional curriculum and staff to prepare our young learners
for success in kindergarten.

* School Readiness: We helped 3,327 children from low-income families pay for
childcare so their parents can earn income with the assurance that their children are
thriving in high-quality care.

In addition, our Early Learning Services Program operates the Child Care Resource and Referral Program,
where more than 14,000 parents and caregivers were provided with free information on local childcare
providers to meet their family’s specific needs.

COACHJAX!

To provide the best education for all the children in our communities, teachers
must be equipped with tools and knowledge to nurture child development.

In partnership with the Kids Hope Alliance and Early Learning Coalition of
Duval, teams of certified coaches and technical staff worked directly with
over 100 childcare facilities in Duval County to improve the outcomes for the
3,280 children they serve.

EARLY LEARNING CENTER AT GOOD SHEPHERD

With small class sizes and individual plans for each child, we are fostering
childhood development in the Riverside area of Jacksonville. Because research
has clearly identified the impact of early activities on brain development for young
children, our center is equipped with environments that encourage exploration and
playthings that engage young imaginations.




WINE WOMEN & SHOES

On May 12, 2022, our generous friends kicked up their heels
for Episcopal Children’s Services’ 2nd Annual Wine
Women & Shoes at Timuquana Country Club. Our first time

hosting this one-of-a-kind event in person, we welcomed 120

guests to sip, shop and support ECS. Sampling wines from
Justin, Landmark Vineyards, Lapis Luna, Quintessential Wines
and more, attendees visited our Marketplace featuring

shoes, clothing, jewelry, accessories, and makeup for every
budget, with 20% of sales benefiting ECS. Guests also
sampled delicious hors d’oeuvres, competed in the Best

in Shoe contest, selected a surprise bottle from the Wall of
Wine, entered to win a Key to the Getaway trip to Sonoma,
CA, and bid in the silent auction. Our event program featured
an unforgettable fashion show, mission moments, live auction,
and the opportunity to give from the heart. The evening was
emceed by Jordan Wilkerson, co-host of First Coast Living
on First Coast News. Thanks to our generous supporters,
Wine Women & Shoes netted more than $90,000 to benefit
our children and families. Please join us for the 3rd Annual

Wine Women & Shoes on May 18, 2023!

Episcopal Children’s Services is reporting our most successful year in our history.

With the hard work of a dedicated team, we continue to expand our revenues while maximizing the dollars that
directly pay for desperately needed programming.

We are so grateful to all those who support us — corporate, government, foundations, service organizations,
religious groups, and individuals — because every donation is critical to ensuring that our children are enter school
ready fo succeed.

B Office of Head Start
$40,290,984

B Ecrly Learning Coadlition
of North Florida

$44,793,447 B Program Services
REVENUE B Early Learning Coalition EXPENSE $93,511,611
$98,175,782 of Duval $98,175,782 B Management
$1,341,920 & General
B Child Care Food Program $4,664,171
$1,446,262
I Contributions/Other
$10,447,845
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THANK YOU TO OUR 2021 -2022 DONORS AND SPONSORS

Adam Hanson Better
Communties Fund

Vicki Adams

Alachua County
Hospitality Council Inc

Ryan Alderson

Cecelia Allen

Belkis Almonte

Yared Alula

Amazon Smile Foundation
Father Wiley & Laura Ammons
An Unlikely Pear

Carmen Anderson

Jessica Anderson

Attorney Steve A. Bagen
& Associates P.A.

Ally Baggett

Tom & Martha Baker
Alicia Baltzell

Ani Bare

Rachel Barker
Nicola Barnack
Martha Barrett
Dawn Bell

Polly Bell

Theresa Bernett
bestbet Poker
Malachi Beyah
Paula Bides

Black Knight, Inc.
Amanda Blocker
Melissa Bloom
Patricia Bomgardner
Tammy Borgiet
Theresa Boston-Ellis
Morgaen Brandler
Lucy Bravo
Christine Brock
Cicely Brooks
Patrice Bross
Basilia Brown
Cedric Brown
Debra Brown
Michelle Brown
Nicole Brown

J.F. & Peggy Bryan
Brett Burkhalter
Melissa Burrows
Rushton Callaghan
Anquinette Callis
Linda Campbell
Karyn Carroll

Patti Cervino
Charity Inc

Cassie Clark

Kristine Cline

Melanine Clough
Madelina Colon

Community Foundation for
Ocala Marion

Arch Copeland
Tiffany Cotton
Martha Cox

CSX Corporation
Husein Cumber
LeAnna Cumber
Lisa Cunningham
Demica Davis
Virginia Dawson
Mario Decunto
Cindy Delaparte
Delores Barr Weaver Fund
Temple DePlato
Jennifer Dews
Dex Imaging
Jeanne Dillard
Diocese of Florida
Emily Dostie

Leslie DuBois

Ann Duff

Raelyn Durham
Sabrie Edmonston
Diiya Edwards
Shanda Ellis
Tanya Epps

Lola Ferraivolo
Kim Fitzgibbons
Florida Blue Foundation
Florida Insurance Trust
Maria Forbes
Thabata Ford

Pat Francis
Stephanie Freeman
Helen Fung

Amy Gallagher
Janet Garmon
Jeffrey Garmong
Jacqueline Gary
Sunny Gettinger
Tamara Gil
Wendy Gillis
Rachel Gray
Jamila Green
JewRonda Greene
Cynthia Griffin
Maria Guzman
Brendra Haffner
Kristina Hager
Colleen Haley
Michelle Harold
Katharine Hartland

Annie Harvey
Gwen Haynes
Mary Lynn Heekin

Helen and Edward Lane
Endowment Fund

Eric Hendrickson
Antoinette Henley
Debra Hicks

Kim Hicks
Bethany Hieber

High Springs Police
Department

Heather & Darren Hodges
Cheryl Hollyfield
Lauren Hopkins
Ryan Horn

John Hougendobler
Bille Hudson

Bill Hutchinson
In-Kind Pro
Elizabeth Inman
Jazmine Jackson
Malik Jackson

Jacksonville Alumni

Chapter of KAPPA AKA

Jacksonville Icemen
Foundation

Jacksonville Jaguars
Foundation

Ed Jennings

ji Caprices
Claytonia Johnson
Kia Johnson

Terell Johnson

Tim Johnson

Paige Johnston
Lawanda Jones

Kaplan Early Learning
Company

Hoja Kargbo

Catherine Keiter

Mary Kellar

Amanda Kellum

Kenda Scott

Michelle Kersch

Kiwanis Club of Clermont
Rachel Klinger

Judith Kouri

Lake Buisness Leaders, Inc.
Lakeshore Learning Materials
Lisa Lark

LassiterWare

Gonzalo Law

Carrie Leddy

Rosie Lee

Cory Lek

Catherine Licandro
Krizia Lopez

Lili Lopez

Zeanette Lovett
Jennifer Lowe
Elizabeth Lunt
Teresa Machado
Takira Mainor
Benita Martin
Teresa Matheny
Jennifer Matusko
Blythe Mauldin
Kathleen McArthur
Paula McCaffrey
Jay McGarvey
Whitney McGuire
Aubrey McKnight
Nance Mcleish
Ashlee Meier
Lauren Millecan
Rosemary Miller
Minuteman Press
Susan Mittlestadt
Network for Good
Emily Neuschwanter
Chrissa Newmans
Kim Nisbett

Nonprofit Center of
Northeast Florida, Inc.

April Norris
Maria O’Donnell
Marcelline Owens
Sarah Ozinga
Pajcic and Paijcic
Cameron Parker
Davalu Parrish
Katie Paszkiet
Pamela Y Paul
Pam Payne

Sheila Payne
Celinda Peacock
Debby Peters
Bradley Peyton
PGA Tour, Inc.
Carolyn Phanstiel
Mary Alice Phelan
John Phillips
Phoenix Realty Group
Deborah Pierce
Cameron Potter
Nilda Price
Tamara Pullin
Catherine Rabil
Padma Rajan
Tiffany Randall

Paul Raundenbush
Sandra Rawlings
Regency Centers Corp.
Elizabeth Reilly

Rena B. Selders Foundation
Stephanie Reyes
Kyerra Robinson
Monica Robinson
Laura Rodgers

Carl Rorick

Charlene Roundtree
Kim Rowland

Sharon Roy

Meghan Ryan

Anita Sackman
Jennifer Salada

Jany Sanchez

Chrissy Sandland
Roushawn Saunders
Rita Scott

Kim Scurti

Michaela Scurti

Della Sellars

Rachael Shad

Heather Shepherd
Laine & Gary Silverfield
Robert Simmons
Charlene Simms

Sally & Ross Singletary
Janell Smalls

Annette Smith

Christine Smith

Karen Estella Smith
Smith, Hulsey, and Busey
Amanda Snow

Cheryl Snyder

Brittney Spangler
Chester Spellman

April Sprague

Lisa Stewart

Connie Stophel
Destinee Swanson
Julee Swihart

Edward Tatlian

Julia Taylor

LaRhonda Taylor

TD Bank

The Blackbaud Giving Fund
The Gate Foundation

The Henry and Lucy
Gooding Endowment

John Thomas
Regan Thoresen

Timucucan Asset
Management, Inc.

Tom Coughlin Jay Fund
Foundation

Autumn Tomas
Madline Torres
Shakira Torres
Angelique Tripoli
Amber Troutman
Crystal Tumolo
Maria Ulloa
United HealthCare

United Way of Lake &
Sumter Counties

United Way of Marion County

United Way of Northeast
Florida

Maurin Urdaneta

Anna Valent

Anne Marie Van Wie
Ashlea Vice

Stephen Villani

Tina Vista

Lakhinder Vohra
VyStar Credit Union
Lynda Waddinton
Woagmore Foundation, Inc.
Latesha Wanton
Wendy Ward

William Ward

Lakevia Weaver
Brooke Weedon
Gerald & Kathryn Weedon
Altoria White

Courtney White

Susan Wildes

Crystal Wilkinson
Andrea Williams
Davetta Williams

Terria Wiliams

Olivai Willis

Christian Winterbottom
Allison Wise

Amy Wolff

Wolfson Children’s Hospital
Debra & Art Wotiz
James Wright

Linda Wright

Shirley Wright

X Growth Solutions LLC.
Yoga Studios

ZAGS

Brian Zaletel

Monica Zerance

Our School Readiness Programs are sponsored in part by:

Early Learning Coalition of North Florida

Florida Department of Education, Division of Early Learning

Baker County Board of County Commissioners

Bradford County Board of County Commissioners

City of Macclenny

Clay County Board of County Commissioners

Nassau County Board of County Commissioners

St.Johns County Board of County Commissioners

Town of Callahan

United Way of St. Johns County

Early Learning
Codlition of Duval

gpachlex!

/ Empowering Teachers.
Improving Achievement,

g Where Florida Begins.
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Childgen’s
Services

8649 Baypine Road, Ste. 300, Bldg. 7
Jacksonville, FL 32256
904.726.1500

www.ecs4kids.org .




