








6,544
Children Served by
School Readiness
We help low-income
working families pay for
high-quality childcare
so they can earn income
while their children are
learning and thriving.

100%
Standards Met in our Most Recent Head Start Federal Reviews
Our review showcased our strong performance in Program Management and Quality Improvement, Quality
Education and Child Development Services, Quality Health Services, Quality Family and Community
Engagement Services, Fiscal Infrastructure, and Eligibility, Recruitment, Selection, Enrollment, and Attendance.

6,495
Children Served
in Voluntary
Pre-Kindergarten
This free program provides
4-year-olds with high-quality
learning experiences.

11,492
i . ()
Families Received 13%
Free Childcare Referrals Head Start Children with
and Resources a Diagnosed Disability
Parents and Caregivers are We prioritize 10% of our
provided with free information enrollment to serve children with

on local childcare providers differing abilities and are proud
and resources to support their that we have exceeded our goal.

family’s specific needs.
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2,802
Children Served
in Head Start
These children and their 2,471
families are provided with
comprehensive services to
impact two generations at the

same time.

100%
Enrolled Children
Met Head Start
Eligibility Criteria
We recruit the most vulnerable
families - those in poverty,
experiencing homelessness,
foster care, and dual language
learners.

Our Learning Gains were impressive.

98%
Average Monthly
Enroliment for
Head Start
Because our services are in
high demand, we strive to enroll
an eligible child as soon as an
opening OCcurs.

46% to 83% in Literacy and from 56% to 91% in Math,

showcasing how our children are learning needed skills for kindergarten.

1,514
Children Received
a Dental Exam
Early checkups prevent
cavities and tooth decay, which
can lead to pain, and trouble
concentrating.

98%
Children with a
Medical Home

Children must be healthy
to learn so we help families
obtain insurance and access

quality healthcare.
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WHY MY SON

THRIVES

AT ECS4KIDS

“WHEN | FIRST ENROLLED ARMANDO IN HEAD START
at ECS4Kids, he was just two years old. As the mother of a
toddler diagnosed with autism spectrum disorder (ASD), |
had so many concerns about his future. Would he be able
to communicate effectively? Would he develop the social
skills he needed to interact with others? How would he
cope with the challenges he was facing?

From the very beginning, the staff embraced Armando with
the care, patience, love and understanding he needed. Over
the next few years, we saw remarkable progress. The skills
that once seemed insurmountable for Armando started to
come together. He began recognizing letters and numbers,
he learned how to express his thoughts more clearly, and
he started to make friends. Social skills that once felt so
difficult for him to navigate became more natural. It was as
if Head Start had unlocked a new potential in Armando—a
potential | wasn’t sure he would ever realize on his own.

Today, Armando is thriving. He’s ready for kindergarten,
and | couldn’t be prouder of the progress he’s made. He
excels in the areas that once required so much support,
and he’s excited about the next chapter of his educational
journey. The staff at ECS4Kids didn’t just teach Armando—
they believed in him.”

KEILYN ALMODOVAR, ARMANDO’S MOM
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“One of the true pleasures for us this year was
really getting to know ECS4Kids and witnhessing
firsthand the that
goes into uplifting the community where we
live. John and | plan to continue to be vocal
advocates for the organization as we help

to spread the word and support ECS4Kids in
various ways. We feel honored to be a part of

the ECS4Kids family.”

JULIA (JUJU) AND JOHN TAYLOR
2020 CHILDREN’S CHAMPION

WITH ECS4KIDS

WHY MAKE MY

CAREER

ECS4KIDS

“MY PARENTS MOVED TO MASSACHUSETTS FROM PUERTO
RICO, but with a limited education, they worked at low paying
jobs just to make ends meet. They knew the importance of
education and enrolled my sister, brother, and | into the local
Head Start program. There was never a doubt that | would go
to college and graduate. | worked for many years, got married,
had two wonderful children, and became a stay-at-home mom.

When they were in preschool, | decided to pursue a career in
Early Childhood Education so | could teach at the same center
where my daughter was attending. When we moved to Ocala,
| had the opportunity to work in the Head Start program.
ECS4Kids has provided me with professional development
and | have risen to the position of Regional Director of Center
Operations, overseeing 12 centers in Marion and Lake counties.

My life has come full circle as | can support our current families
just as my family was supported when | was young. ECS4Kids
Head Start program provides benefits that last a lifetime.”

MARITZA ALEJANDRO

with 27 members of
Christ Church in Ponte Vedra Beach serving every month. We
have the hands-on volunteers who read to the children, and
those who provide food for events or like to give items off our

wish list such as diapers or pull-ups. When asked, they do.

I’m in the center at least once a week, leading a craft in the
classroom, or pitching in wherever I’m needed - even washing
dishes! The most important aspect is every volunteer feels

a connection to ECS4Kids and every interaction here is

meaningful.”

JOY HARDAKER

WHY

RATEI-'

FOR ECS4KIDS

“GRACEY’S MOTHER COULDN’T MEET
her basic needs and lost custody. As
Gracey is my brother-in-law’s niece, she is
part of our family, and | was determined
to provide her with a loving home. As part
of the protective services program, | was
able to receive School Readiness services
from ECS4Kids in partnership with the
Early Learning Coalition of North Florida,
giving me the needed financial support to
enroll her in a quality childcare program
where she benefits from an environment
rich in early learning activities that foster
motor, cognitive, social, and emotional
development.

I’m now married to Joel and this year we
were able to officially adopt Gracey so that
she has a forever home with us.

Joel continues to work full-time and the
support from ECS4Kids has given me the
ability to work part-time while pursuing my
nursing career. It is truly a blessing to get
her into the best care possible and to have
help paying for it.”
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With the hard work of a dedicated team, we continue to utilize our revenues to pay for desperately needed
programming. We need the support of every sector - corporations, foundations, government, service
organizations, and individuals - to prepare our youngest citizens to enter school ready to learn. Because
when children succeed in school, they enter the workforce prepared to compete in the global economy.

ECS4Kids 2024 Fiscal Year Performance

Head Start Grants $42,791,463
[ ELC of North Florida $53,065,267
B ELC of Duval/Kids Hope Alliance $1,373,658
B Childcare Food Program $1,357,563
Bl Contributions/Other $10,448,771

REVENUE
$109,036,722

Il Program Services
B Management and General $6,185,677 6%

10%

$102,810,283 94%

39%
49%

EXPENSE
$108,995,960

To ensure compliance with the Office of Head Start, this report provides additional detail on
this important program. Most notably, we must show that we raise at least 20% of the cost of
our program operations from the local community as well as identify expenses by category.
Please note that these revenues and expenses are for the program year which does not

coincide with ECS4Kids fiscal year.

Head Start 2023 - 2024 Performance

Office of Head Start $36,660,882

In-Kind & Contributions $8,603,466

REVENUE Voluntary Pre-Kindergarten $805,462
$46.446,685 Grants $376,875
Personnel $24,598,267

Benefits $5,161,701

Travel $156,655

Equipment $181,348

Supplies $634,187

Contractual $3,638,749

Other $12,075,778

EXPENSE

$46,446,685

Our 2024 - 2025 Head Start budget is $42,163,573 in federal funds, which will be matched by

$10,290,893, for a total program budget of $51,454,466.

10 ,* BELIEVE. ACHIEVE. SOAR.

THANK YOU TO OUR 2023-2024 DONORS AND SPONSORS

Acrisure

Yared Alula

Daniel Amato
Benjamin Ammons
Laura Ammons

An Unlikely Pear
Isaiah Anderson
Anonymous
Martha Baker
Nicola Barnack
Martha Barrett
Beaches Community Fund
Jen Becher

Lauren M. Berk
Malachi Beyah

Lee Bledsoe

Anna Bolet

Tony Boloutchi
Julie Boone

Kathy Brady
Christy Bramley
Angela Brown
JF.Bryan

Kathleen Bullock
Caroline Busker
Leslie Calder
Rushton Callaghan
Anquinette Callis
Christina Cardino
Karyn Carroll

Cents for My Scents
Children’s Trust of Alachua County
Christ Church
Shanna Church
City of Gainesville
City of Jacksonville
Kristine Cline
Melanie S. Clough
Community Foundation for NEFL
Maureen Conroy
Stephanie Cost

Keli Coughlin
Tammy Crews
Culver’s of Gainesville
Gary Curley
Katherine DeBrocq
Mario Decunto
Terri Delucca
Jennifer Dews

Tillery Durbin

Raelyn C. Durham

Aaron Ellinger

Episcopal Diocese of Florida
Tammy Evans

Joy Farris

Sharon Feacher

Financial Solution Advisors, LLC
First Horizon Bank

Florida Blue Foundation
Bonnie Flowers

Paige Foery

Thabata B. Ford

Wesley Fuchs

Tashia Galloway

Julie Gilbert

Give Lively Foundation Inc
Tatum Goad

Magda Gonzalez

Rachel Gray

JewRonda Greene

Amanda Griffis

Richard Hackney

Michelle Harold

Lisa Hayes

Mary L. Heekin

Helen And Edward Lane Endowment
Fund

Eric D. Hendrickson

Claire Heusinger

Kim Hicks

Theresa B. Hill

Heather Hodges

Kim A. Hoffmann

Lauren Hopkins

Anita Hoppenstand

Wendy Hughes

Hume Foundation

Bill Hutchinson

Impact Early Education
Information & Computing Services, Inc.
Elizabeth Inman
J.MclLaughlin

Jacksonville Jaguars Foundation
Leigh Jacobs

Allegra Jaros

Ed Jennings

Pam Jett

JMB Subway Inc

Hal Kaplan

Hoja Kargbo

Catherine Keiter

Kendra Scot-Gainesville Store
Kendra Scott-Jacksonville Store
Alexandra Kieweg

Lucy Klausner

Rachel Klinger

Noel Kreger

Matthew Kuschel

Lake County Children’s Services Council
Lakeshore Learning Materials
Kathleen Lebet

Cory Lek

Sandor Lenner

(atherine Licandro

Jeanne Lightcap

Shelly Lingor

Jessie Lipson

Susan Loveless

Jennifer Lowe

Elizabeth Lunt

Kathleen Mackey

Adrien Malek-Lasater

Masha Malinovskaya
Roberta Manuel

Mark & Karla Stuart Foundation
Carolyn Martin

Teresa J. Matheny

Carolina Matos

Jennifer Matusko

Kathleen McArthur

Maxine Mcbride

Paula McCaffrey

Melissa McClelland

Whitney McGuire

Winglade McHayle

Angela Merritt

Whitney Mincey

Minuteman Press

Garrett Mitchell

Modern Aesthetic Center
Cindy Monk

Colin Moore

Maragreg Moore

Pily Morales-Mateo

Network For Good

Emily Neuschwanter

Ruby J. Newman

Renee Parenteau
Stephanie Parnell
Davalu Parrish

Katie Paszkiet
Amanda Patch
Carrie Paul

PamelaY. Paul
Celinda Peacock

PGA Tour, Inc.

Mary Alice Phelan
Seth Phelps

John Phillips
Jennifer Plotkin

PNC Foundation
Ciara Powell

Michael Prangley
Shanna Prater
Publix Super Markets, Inc.
Tanya Ramos

Paul Raudenbush
Sarah Reardon
Regions Bank
Conchessa Reis

Rena B. Selders Foundation
Merlene Roberts
Monica Robinson
Natalya B. Roby

Carl Rorick

Rotary Club Of Jacksonville
Christine Rushworth
Jennifer Ryan

Rita Scott

Mike Shea

Kristin Silberman
Christine Smith
Karen E. Smith
Smith, Hulsey, And Busey
Brittney Spangler
April Sprague

Kim Stanley

Traci Stewart
Thomas Stinger
Connie Stophel

Jen Streyle

Lesley Sunas

Nikki Sutton
Destinee D. Swanson
Joel Swanson

Jeanie M. Taras

The Blackbaud Giving Fund
The Care Source Foundation
The Church Periodical Club
The Gate Foundation
Amanda Thomas

John R. Thomas

Rehone Thomas

Tina Thomas

Kristin Thompson

Samantha Thompson

Debra Thornton

Sasha Thornton

Autumn Tomas

Veronica Tutt

United HealthCare

United Way of Lake & Sumter Counties
United Way of Marion County
United Way of Northeast Florida
United Way of North Central Florida
Anna Valent

Stephanie Vaughn

VyStar Credit Union

Bryan Ward

Leo Warner

Warren & Augusta Hume Foundation
Shelly Watson

Brooke Weedon

Gerald W. Weedon

Sekennia Welch

Altoria White

Brenda White

Haley Wilder

Linda Wilkinson

Melinda Wilks

lyanis Williams

Murlena Williams

Terri Williams

Tracy Williams

Wolfson Children’s Hospital
Debra Wotiz

Linda Wright

Phillip D Yeatman

Hallie P. Young

Vicky Zelen

Dex Imaging Debbie Johnson KimMai Nguyen Taras Wealth Mangement of Raymond
Jeanne Dillard Teala M. Johnson Nonprofit Center of Northeast FL, Inc. ~ James

Ann H. Duff Krizia Jones Maria 0'Donnell Julia Taylor

Denita Dugas Wanda Jones Michelle Otto TD Bank

Maddie Dunkle Kaplan Early Learning Company Lee Padgett Kelvin Terrell

Our School Readiness Programs are sponsored in part by:

Early Learning Coalition of North Florida .

Early Learning Coalition of Duval - /

City of Jacksonville
Head Start
United Way

Early Learning
Codlition of Duval

COALITION
North Florida
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ECS

Kids

Believe. Achieve. Soar.
EPISCOPAL CHILDREN'S SERVICES

8649 Baypine Road
Bldg. 7, Ste. 300
Jacksonville, FL 32256
www.ecs4kids.org



