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A Letter From
Ouvur Leaders

At ECS4Kids, our work is grounded in a powerful belief:
strong beginnings change lives. For nearly 60 years, this
belief has guided our mission to help communities break
cycles of generational poverty through comprehensive
early childhood education and holistic family support.

2025 was an exceptionally strong year for ECS4Kids.
Over the course of a single year, our programs grew 35
percent, with the expansion of services in Duval County
and in 10 Georgia counties. What began six decades ago
in a small Jacksonville church has grown into one of the
leading early learning and family service organizations
in the Southeast.

Our growth has been intentional and mission driven, as
our nation faces a childcare crisis defined by rising costs,
workforce shortages, and limited access to affordable
care. In Florida, the average annual cost of infant care
now exceeds $13,000, placing significant strain on
families and the early education workforce alike.

In the face of these challenges, ECS4Kids remains
focused on solutions. Through strong partnerships and
high-quality, proven programs, we continue building
the capacity needed to support children, families, and
educators both now and in the future.

As we look ahead to 2026, ECS4Kids is proud to
celebrate 60 years of service! We enter this anniversary
year energized by the momentum of 2025 and guided by
a clear strategic vision for the future. Thank you for your
continued trust and partnership.

With gratitude,

Thabata Ford
Board Chair

Dr. Natalya Roby
President & CEO

Together,
we are building
brighter futures and
creating lasting,
generational

change.

ECS4Kids is an Engine for Action

At ECS4Kids, we believe every child deserves the best possible start in life. As a nationally recognized leader
in early childhood education, we’re passionate about using proven, data-driven approaches that truly make a
difference in children’s lives.

ECS4Kids takes a whole-community approach to early childhood success that leads to a lifetime of impact. We
align resources to support children, engage families, and elevate providers—working together to disrupt cycles of
generational poverty and build opportunity.

Thriving Children

ECS4Kids helps children believe in themselves and get ready for kindergarten through
personalized education in a vibrant and loving classroom.
Head Start PreK

Early Head Start School Readiness

VPK HIPPY

Resilient Families

ECS4Kids gives families access to Pre-K, childcare and connection to community resources
so they can achieve generational success.

Early Head Start Head Start PreK CCR&R

VPK HIPPY

Empowered Communities

ECS4Kids helps communities soar by giving educators and early childcare providers the
tools and trainings to provide impactful Pre-K services

CoachlJax! Head Start Childcare Partners ELCNF

CCR&R
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Changing Taple

Thriving Children

We’re proud to serve our community’s most vulnerable infants, toddlers,
and preschoolers, along with their families. Our comprehensive
approach goes beyond education to include essential health and
nutrition services, because we know children learn best when all their
needs are met.

Child Services

Preparing children for kindergarten and life

ECS4Kids delivers high quality early learning that nurtures the whole
child so every learner enters school ready to thrive. We combine
developmentally rich classrooms with comprehensive supports in health,
nutrition, and mental wellness that drive measurable gains in school

readiness. Why It Matters
What We Provide When children experience responsive teaching, consistent routines, and comprehensive

supports in their earliest years, they arrive in kindergarten ready to learn and succeed long
term. ECS4Kids focuses on the whole child so early gains become lasting achievement.

Head Start and Early Head Start
Full day, comprehensive early learning for children birth to five, with
home based options and services for pregnant women. Children receive

developmental, vision, hearing, dental, and health screenings, daily e o o

nutritious meals and snacks, access to mental health support, and Th rivi ng Ch ] ldren By th e N um be rs
specialized services for disabilities. Programming operates across more
than 30 centers.

Voluntary Prekindergarten (VPK) 3,046 .IOOO/O 5,61 L"

Free, high quality prekindergarten for all eligible four year olds in Children served by School Standards met in our Children served
Florida, preparing children with the skills and confidence they need Readiness on average most recent Head Start in voluntary
for kindergarten. ECS4Kids serves more than 5,000 children annually each month federal reviews pre-kindergarten
through VPK.
Success Story
School Readiness
The first dCIy of school Access to affordable, quality child care through the state’s School -I 6-I-I 2 783 99 50/
can be tough for our Readiness program in Baker, Bradford, Clay, Nassau, Putnam, and St. ’ ’ o? ‘0
e e = e Johns counties, ensuring continuity of care for working families and Children received Children served Children have
strong early learning foundations for children. dental exam in Head Start medical home

rooms, new faces, and
time away from their
family. But recently at

How Children Grow
Our classrooms and home based services strengthen motor, cognitive,

social emotional, language, and problem solving skills through discovery 9 9 o/o 9 8 % 'I 2 'I'I O
our Westside Center, oriented, guided learning experiences that build lifelong curiosity. A thi E lled child Eamili ! ived
) e ’ erage mon Yy nrotted cnitdren amities receive
Na’riyah’s first da v :
y : y enrollment for met Head Start free childcare
was wrapped in love. Head Start eligibility criteria referrals and resources
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Resilient Families

ECS4Kids partners with families so children can thrive in school and life. We
recognize parents as a child’s first teacher and provide practical tools, connections,
and coaching that strengthen family well being and support school readiness.

What We Provide

Comprehensive family supports in Head Start and Early Head Start
Families receive help that complements high quality early learning, including developmental and health screenings,
mental health support, daily nutritious meals and snacks, and specialized services for disabilities or behavioral and
health concerns. Services extend to pregnant women and home based options, which helps families build routines
that support healthy development.

Parent education and skill building
ECS4Kids offers workshops that build financial and health literacy and strengthen parenting skills. Families learn
evidence informed strategies they can use at home, and they receive individualized attention for specialized needs.

Child Care Resource and Referral (CCR&R)

CCR&R helps families find accessible, educational, safe, and affordable childcare. Services are free for all families,
available by phone, online, or in person, and offered in multiple languages. Families receive unbiased options, not
recommendations, plus information about licensing, subsidies, and tax credits that can lower out of pocket costs.

Community connections
We link families to local services and opportunities so they can build stability and strengthen their support
networks. Collaboration, respect, and learning guide every interaction.

How Families Benefit
@ Families gain practical knowledge to support health, learning, and daily routines at home.

@ Parents are empowered to navigate child care choices, financial supports, and special services with confidence.

@ Stronger family stability leads to consistent attendance and better readiness for kindergarten.

ECS4Kids invests
in whole family
success so early

gains last.

Why It Matters
When families have clear information, trusted guidance, and strong community connections, children experience
stable care, healthy development, and stronger learning.

Resilient Families By the Numbers

2,450 630 310

Parent workshops
delivered and CEU
eligible sessions

Families served through
Head Start and Early
Head Start

CCR&R referrals
completed

6,239

Families accessing child care subsidies or tax credits with our guidance

Children and Families Received Health Support

646 137 2,364

Received disability support Received mental health support Received health services
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Empowered
Communities

ECS4Kids empowers communities by strengthening
the people and places where young children learn.
We share our expertise with more than 145 childcare
centers throughout the region, providing hands-on
coaching and support that directly benefits more than
4,420 children. When we lift up educators, we lift up
entire communities.

Childcare Center Coaching

Through the CoachJAX! and School Readiness programs,
ECS4Kids strengthens the people and places where
young children learn. We share our expertise through
coaching, training and technical assistance with more
than 375 childcare centers throughout the region,
providing hands-on coaching and support that directly
benefits nearly 20,000 children. When we lift

up educators, we lift up entire communities.

ECS4Kids coaching programs: Elevating
quality across early learning settings
These programs pair selected providers with an
Education Specialist who visits at least one day
per week throughout the contract year. Coaching
is scheduled before a program’s annual CLASS
assessments so teachers can build skills and
confidence ahead of observations.

How it works

Partnership approach: Directors and teachers co

set goals with the Education Specialist. Teacher voice
and choice guide the plan so coaching fits classroom
realities.

Practice in action: Specialists conduct observations
that include written notes and video. Data is reviewed
with teachers, next steps are set together, and coaches
return to model strategies. Side by side modeling lets
teachers and coaches practice new techniques
together in the classroom.

Professional learning: Teachers can earn CEUs for
their work and participation with CoachJax!. Teams can
also request parent trainings, support to implement

8 ECS4Kids.org

effective parent teacher conferences, and on site in
service trainings that reinforce classroom growth.

What we support

CLASS strategies that strengthen interactions
Lesson planning aligned to outcomes
Implementation of Birth to Five standards
Behavior management and positive routines
Other classroom goals identified by the team

Training, credentials, and technical assistance
Beyond coaching, ECS4Kids designs high quality training
that offers CEUs, supports CDA credentialing through
classes and portfolio workshops, and provides certified
CLASS Observer training and support. Our staff also
delivers individualized, on site technical assistance for
center leaders and teaching teams. We help refine lesson
plans, assessment practices, classroom environments,
and family engagement strategies so improvements
show up in classrooms right away.

Results You Can See

© Teachers apply concrete practices that improve
emotional support, organization, and instructional
interactions.

Classrooms run smoother with stronger routines
and transitions that increase child engagement.

Families experience consistent communication
through improved conferences and targeted
trainings.

Quality gains are sustained through CEU bearing
learning and clear pathways to credentials.

Jf’-;

N,
2

ECS4Kids provids
hands-on coaching
and support that
directly benefits
nearly 20,000
children.

Why It Matters

When educators have access to coaching, CEUs, and clear pathways to credentials, children benefit from richer
learning experiences and families experience more stable care. ECS4Kids invests in providers so that every child
enters kindergarten ready to thrive, and every classroom has the capacity to deliver high quality early learning.

Empowered Communities By the Numbers

75 81 557

Trainings Participants
were delivered trained

Providers
coached

10%

Average improvement in
CLASS composite score among
coached providers health,
or disability services

375

Classrooms receiving
individualized coaching

490

CEUs earned through
coaching participation

2025 ANNUAL REPORT 9



2025:
Expanding Our Reach

The year 2025 marked a major expansion for ECS4Kids, growing our reach and
strengthening our ability to serve more children and families.

For the first time in our 60-year history, we expanded across state lines into Georgia. ,4
With a $5.8 million federal grant, ECS4Kids launched Head Start services in 10 rural @M
Screven, and Warren—bringing early learning and family supports to communities w&mq
where access is limited and needs are urgent. qn

We also expanded significantly in Duval County, Florida. The federal Head Start “

program selected ECS4Kids to serve as the new provider for more than 800

children and their families through a five-year grant, building on another

Early Head Start grant awarded earlier in the year. These investments

strengthened services in existing centers and expanded what we can offer w

to more working families across Jacksonwville. @\

This level of Head Start investment reflects the trust ECS4Kids has earned @P
through disciplined program management, strong oversight, and consistent @
service delivery. As we continue to grow, we will stay focused on what @m

matters most: safe, high-quality classrooms; responsive family support; and

counties—Bulloch, Burke, Columbia, Emanuel, Jefferson, Jenkins, Lincoln, McDuffie,

dependable results for the children and communities we serve.

For the first time
in our 60-year
history, we
expanded across
state lines
into Georgia.

ECS4Kidsiorg

| am deeply grateful
to the Clermont
program and all

the dedicated
teachers and staff
who made such
a difference in
our lives.

Success Story

When my child first enrolled in ECS4Kids in 2022, | was hopeful that it would help him build the social
and academic skills he needed to thrive. What | didn’'t expect was how much this program would truly
transform his confidence, independence, and love for learning.

From the very beginning, the teachers and staff provided a nurturing, structured, and engaging environment
that helped my child feel safe and excited to come to school every day. The program not only focused on early
academics like letters, numbers, and writing but also on emotional and social development.

Throughout the school year, | saw tremendous growth. Alejandro learned how to express feelings, follow routines,
and interact positively with other children. The activities were thoughtfully designed to make learning fun and
meaningful.

By the time Alejandro graduated he was more than ready for kindergarten; academically, emotionally and socially.
He entered his new classroom with confidence knowing how to listen, share, and participate. | truly believe that
the solid foundation built through ECS4Kids set him up for success and a lifelong love of learning.

| am deeply grateful to the Clermont program and all the dedicated teachers and staff who made such a difference
in our lives. Thank you, ECS4Kids Clermont, for preparing my child not only for kindergarten but for life.

4 )

2024-2025 Board of Trustrees

Thabata Ford Karyn Kern Carroll Fr. Wiley Ammons John Thomas
Chair Secretary Destinee Swanson Dr. Adrien Malek-Lasater
Joy Farris Antonia Knox Christine Smith Dr. Dwight Irvin

Vice Chair Policy Council Liaison
Yared Alula Aaron Ellinger
Jeanne Lightcap

Treasurer Karen Estella Smith

N /
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For 60 years, ECS4Kids has worked to ensure every child has the resources, support and opportunities to succeed in
school and in life. Now we are launching an ambitious five-year strategic plan, shaped by extensive input from staff,
families, Board Trustees and community partners, to expand our reach and deepen our impact across the region.
With your help as champions, volunteers and donors, we will build toward 2030 when ECS4Kids is recognized as a
national model for comprehensive child and family services and measurable gains in educational outcomes, family

stability and community wellbeing.

\d

Operational Financial health \
Ensure we are strong, resilient and rooted - foundationally. resilience _ L |
Serving families with \
Our ability to serve children and their families depends fundamentally on our organizational strength and stability. Workforce excellence
We will continue investing in the infrastructure, people and processes that enable us to not just survive in an stability

increasingly complex environment, but to thrive and grow our impact over time.

Expanding Leveraging our investments
Grow our reach, programs and capacity to serve - intentionally. geographically g .
Building internal capacity
Growth without purpose is merely expansion; growth with purpose transforms communities. Every decision to Increasing our
grow will be guided by community need, evidence-based outcomes and our ability to maintain excellence in service delivery Meeting communities needs
service delivery.
New models Thought leadership
Drive transformation to end generational poverty - boldly. & Partnerships L
Sector-wide impact
Breaking the cycle of generational poverty requires more than traditional approaches—it demands bold innovation Improved
and transformative thinking. Through strategic partnerships, ECS4Kids will leverage collective expertise and systems Changing lives at scale

resources to amplify our impact exponentially.

12 ECS4Kids.org



Financial Highlights

With the hard work of a dedicated team, we continue to utilize our revenues to pay for desperately needed

programming. We need the support of every sector - corporations, foundations, government, service organizations,
and individuals - to prepare our youngest citizens to enter school ready to learn. Because when children succeed in
school, they enter the workforce prepared to compete in the global economy.

Thank You to Our 2024-2025 Donors & Sponsors

Elizabeth Ackermann
Acrisure

Aetna

Arlene Ahmed-Jefferson
Miki Ahmed-Jefferson

Mario Decunto
Karen Demuth
Jennifer Dews
Dex Imaging

Jeanne Dillard

Ironwood Partners, Inc

Tracy Israel

J.McLaughlin

Jacksonville Business Journal
Jacksonville Jaguars Foundation

Lee Padgett

Pajcic and Pajcic

Pamela Y. Paul

Peter and Jackie Pennella
PGA Tour, Inc.

Taras Wealth Mangement of
Raymond James

Julia Anne Tatum
The Auto Club Group
The Beaches Community Fund

Majd Alnasr Diocese of Florida Ed Jennings Laura Phelps The Blackbaud Giving Fund

Yared Alula Gayle Dixon Lyndsey Johnson Pinnacle Financial Partners The Church Periodical Club
ECS‘I'KidS 2025 FiSCGl YeCII‘ Pel‘fOI'mCl nce Daniel Amato Jr. Maddie Dunkle Johnson & Johnson Vision Jennifer Plotkin The Claud E. Easterly Foundation

Amazon.com Raelyn C. Durham Wanda Jones PNC Foundation The Community Foundation For

American Financial

Cherrie Dye

Justin Landmark Wines

Cindy Ponder

NEFL
The David and Bernadette Miron

Il Head Start Grants $43,885,392 American Online Giving Aaron Ellinger Kaplan Early Learning Ciara Powell Gift Fund
Foundation : _ } : .
. ELC of North Florida Sm,] 23,838 The Rev.Wiley and Laura Ammons Kr!stfj Elmore Kendra Scott-Jacksonville Store MICh‘GEl Prangley The Doolittle Trust
: Y Kristina Elmore Hedar Khlaf Publix Super Markets, Inc. The GATE Foundation
. ELC of Duval/Kids Hope Alliance — $1,496,454 L—'\rances Anderson Episcopal Diocese of Florida Daniel and Lucy Klausner Beverly Ramsey The Jacksonville Zoo and Gardens
Total . nonymous Eustis Community Alliance Inc ~ Lake Business Leaders, Inc. Paul Raudenbush Louis Calder Foundation
Revenue M Childcare Food Program 91,469,029 Total ;e'l‘: /:zzacrte e In FACES Modeling Troup Eake Q(l)unty Children’s Services  Read USA The Paul E. and Klare Reinhold
. . e reative, Inc. ; i
M Contributions/Other $3,907,683 Expenses PP Joy Fartis oo A _ SorahReordon Foundation
91,882’396 P Vincent Ashmore Karen Feagins Lakeshore Learning Materials Chelsea Reeves John R. Thomas
92,400,835 Mgrtho Baker Fidelity Foundation D'F‘”“ LaRue Regions Bank EverBank
Milagros Balolong Fidelity National Financial Elizabeth Lek Tommie Reilly Laurie Tilbrook
Adam Barber' Fidelity Personal Trust Company, FsB Jeanne Lightcap Rena B. Selders Foundation Angela Timberlake
| Program Services $86,728,950 Hannah Bardin Cheryl Fields shelly Lingor Dan Robinson Truist Bank
L RY t&G l $5,671.885 Martha Barrett Financial Solution Advisors, LLC L'YEWEI} Foundation of South Lake ;¢ Robinson Rachelle Tucker
anagemen e€nera Ol Cate Bates First Horizon Bank Bill Lodise Tarolyn Robinson Veronica Tutt
Lauren M. Berk Florida Blue Foundation David Lomneck Marino Rodriguez UNF Witherspoon Donation
Sandra Birch : Noel Losco : i
. . - . . . . Florida Insurance Trust Dr. Natalya Bannister Roby United HealthCare
The dgﬁot recc?rded in fiscal year 2025 reﬂects. a timing <?I|ff§rence resulting from upfront programmatic restructuring Keleigh Bocher Florida Lottery Betsy Lunt Jolie Russo United Way of Marion County
costs incurred in advance of a growth campaign launching in the first quarter of fiscal year 2026. Tammy Bocher Thabata B. Ford Lisa Luther Calendula Sanders United Way Of Northeast Florida

Brackish Bow Ties LLC Kimberly Frayson Justin and Adrian Lasater Kathy Scott Anthony Walker
Tom Bryan Peggy Funk Natohya Mallory Paula Scott Lakecia Walker
To ensure compliance with the Office of Head Start, this report provides additional detail on this important program. Catina Bryant Tashia Galloway MarcoPolo Learning Rita Scott Ronesha Walker
Most notably, we must show that we raise at least 20% of the cost of our program operations from the local g:gsizgﬂlﬁgnd JewRonda Greene J;::;m:r:\:l?tsz Seacoast Bank Wanda Wallace
community as well as identify expenses by category. Please note that these revenues and expenses are for the Anastasia Cahalane Greene Light Investment Solutions 0 < occi iiisr EZEE’Y Foundation Wzﬁz:zi\ﬁ;ﬁ;vﬁiﬁe
program year which does not coincide with ECS4Kids fiscal year. Alex and Leslie Calder Cynthia Griffin Teresa J. Matheny Serotonin Anti-Aging Center Foundation
Rushton Callaghan Amanda Griffis Carolina Mor(os Shepherd of the Hills Episcopal JAltlf)ri\(/::”\:\(:tite
—_ Karyn Carroll Richard Hackney Jenni Matusko Church ulia Whitten
Head Start 2023 - 2024 Performance Cents for My Scents Melanie Hammer Melissa McClelland Kerry Shewchuk Linda Wilkinson
Coyia Chandler Hanna Pediatric Services P.A. Winglade McHayle Silent Endeavors Gary Williams
B Office of Head Start $42,183,040 Charities Aid Foundation of Stan and Martha Hanson Megan McMahon Angela Simmons Gail Williams

America

. . . ) Erin Harris Jon Merrill Jazmen Sisco Murlena Williams
. In-Kind & Match Contributions $11'142'844 Children’s Trust of Alachua County cqmilie Harrison Scott Mikell Mary Ellen Smith Terri Williams
Christ Episcopal Church Brittany Head Brittany Mills Smith, Hulsey, And B Cenita Williamson
Voluntary Pre-Kindergarten 833,750 . . rittany nea Y mith, Hulsey, And Busey "
2 ¥ 9 2833, Cfty of EUS.t'S ' Helen & Edward Lane Endowment Minuteman Press Cheryl Snyder Wanda Willis
Total [l Other Grants $860,324 City of Gainesville Fund Natalie Mitchell Brian Sprague Wines for Humanity LLC
Revenue City Of Jacksonville Heather Hodges Roberta Mondesir Paula Standberry Amy Wolff
55 019 958 City of Palatka Kimberly Holloway Jody Moody Stephanie Steinman Wolfson Children’s Hospital
’ ’ [ Salaries $28,236,913 Kristine Cline Lauren Hopkins Jorge and Margie Morales Frank and Jodi Stevens Linda Wright
Dr. Melanie S. Clough Justin Hsu N & N Office Furniture Warehouse, Connie Sto Kirk and Jan Wurst,
) phel irk and Jan Wurster
B Benefits $6,177,727 Total Vanessa Collins-Reese Wendy Hughes Inc. Studio4Forty Phillip D Yeatman
Community Bag & Giving Tag Humana Network For Good ) Jennifer York
rovel $94’05] Expense Program JuliaT. Hunter KimMai Nguyen I;anhs(;iSnUen::cllth Stacey Youse
Equipment $334,846 55,019,958 Community Foundation NEFL Marcy Ibach Nonprofit Center of NE FL, Inc Eric and Destinee Swanson Vicky Zelen
Maureen Conroy ; Pat N A
. Supplies $892,898 Creative Wilson | Impact Egrly EdUCGtIOIl"I ) a oono,n ) Maggie Swanson
reative Wilson Inc Information & Computing Services, LaTesha O’Neal-Austin Ashley Swartz
B Contractual $7,182,514 Tammy Crews Inc. Oriental Trading Company
B other $12,101,010 _
Our School Readiness 2N ’ ¥ * o - ®
i ; ; ; Programs are sponsored | Cbach«’ax x o ::L . EARLY Y UNITED
Our 2025 - 2026 Head Start budget is $59,940,296 in federal funds, which will be matched by $14,985,074, b b /_:"_—‘“) Car ¥.t.eurn;r;)g | | Lirnine L)) WAV
in . R Improving Adbievement. oalition of Duva A
for a total program budget of $74,925,370. partby = / i COALITION
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Believe. Achieve. Soar.
ECS4kids.org
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